Australian Agency for
International
Development

(AusAlID)

Australian Federal Police
(AFP)

Asian Development
Bank
(ADB)

Czech Republic

European Union
(E.U)

Food and Agricultural
Organisation
((:Yo)]

Economic Sector
Macroeconomic Management
Agriculture
Fisheries

Mining & Quarrying
Business Development
Tourism

Financial Services

Business Development —
Entrepreneurship Development
Programme,

RONPHOS management review,
Structural review of Menen Hotel
Finance — 3 inline finance personnel,
MYOB HR rollout,

MYOB Accounting rollout

BON liquidation,

Logistics Imprest Account

Fisheries — Institutional strengthening,
Fisheries management specialist

Finance — Intergenerational Fund,
Sub regional audit support programme

Fisheries — strengthening fisheries
management including: improving
fisheries resources and optimising
fishing returns

Agriculture — Development of
Sustainable Agriculture Program (DSAP)
Regional program implemented
Business Environment — TA Develop
Foreign Investment Act

Food Security — Technical Cooperation
Programme (TCP) farmers received
equipment:

i. Introduction of disease free banana
species,

ii. Input supply to vulnerable
populations under the Initiative on
Soaring Food Prices (ISFP),

Food Security and Sustainable
Livelihood Program for the Pacific
(FSSLP):

i. Fruit Trees production (PIPELINE
2010)

ii. Livestock breeding programme on
pigs, chickens, goats, etc (PIPELINE
2010)

iii. Marine Protected Area programme
(PIPELINE 2010),

South-South Corporation Technical
Assistance:

i. Livestock and Crop Technician

ii. Tilapia and Milkfish Technician

iii. MPA (Marine Protected Area) Expert

Social/Community Sector
Education
Health
Sports
Traditional Leadership &
Culture
Women & Development
Youth Development
Civil Society

Education — School refurbishment, &
maintenance,

Director of Education,

Nauru Secondary School
reconstruction,

Equipment for NSS,

Technical Assistant for Education
(PIPELINE)

Australian Regional Development
Scholarships

Health — Medical records (HMIS),
Drugs and consumables,

Provision of general medical, medical
specialist and other equipment
maintenance repairs and upgrade,
Critical building refurbishment,

NCD strategy and diabetes plan
implementation,

3 1/3, inline health personnel,

Health promotion,

Oxygen Plant

Training and upgrading of local staff,
Specialist medical visits

Sports — Refurbishment of district
courts,

Nauru sports programme ‘Epon
Keramen’

Health — medical training scholarships,
Deployment of medical experts

Education — Pacific Regional Initiative
for basic Education (PRIDE)

TCP Facility — Introducing Agriculture &
Fisheries in school curricular (PIPELINE
2010),

Telefood Projects

Education — Library software Softlink
automated book keeping system (GT2)

Infrastructure Sector
Energy

Water & Sanitation
Waste & Sewerage
Transport
Communication & Media

Water — Provision, maintenance and
repairs of R.O units,

Ground water prospection,
Transport — 1 port raft,

Energy — Lease, maintenance and
provision of portable generators,

2 inline personnel,

Power production parts,

Power distribution,

Rehabilitating Fuel Pipelines

ICT — Strengthening IT literacy and IT
infrastructure,

Law / Justice — Infrastructure project
(Police HQ)

Transport — TA for safe berthing wharf,
Utilities — TA review of draft legislation
to establish utilities as a separate State
Owned Enterprise

Water — Repair/replace gutters for
households

Utilities — Renewable Energy Project
(REP5): Energy efficiency,

Installation of prepayment meters,
Installation of grid connected solar
photovoltaic systems,

Tariff structure,

Industrial use of gases (PIPELINE),
EDF 10 Distribution/transmission line
review and refurbishment,

EDF 10 Energy efficiency and
Renewable energy projects

Water — EDF 9 envelope B on disaster
risk management focusing on water,

Water — Gravitational water tank
system at the Nauru Fire Department,

Cross-Cutting Sector
Public Administration

Governance Institutions
Land
Environment

Governance — Commonwealth
Ombudsman Office

Public Administration —

Capacity building HID Strategy,

Births, deaths & marriages (PROMADIS),
Director of Human Resources

Home Affairs — Media consultancy

Law / Justice — One in-line
Commissioner,

Operations Advisor and Logistics
Administration Officer,

Technical Assistance through the
deployment of Technical Advisors-
trainers to conduct Regional
Management Development Program

Governance — Technical Cooperation
Facility



Business Development — Central market
(PIPELINE),

Technical Assistance in the formulation
of an action plan for sustainable
agriculture

Fisheries — Provision of fisheries
equipment and capacity building
through training programs held in Japan

Food security — Donation of rice,

Pilot project on cultivation of milk fish
Business Development — Business
Profiting: Identifying possible niche
products for business (PIPELINE),
Microfinance Project (PIPELINE)

Agriculture — Facilitated export of fresh
produce/market access/related
activities,

Provided drought and salt tolerant
banana and sweet potato plants,
Training of animal health,

Provision of seeds; papaya and mucuna,
DSAP training and trialling of organic
pesticides,

Bucket irrigation by DSAP for
production of root crops and
vegetables,

Compost fieldwork being promoted,
TA training in design, conduct, data

Health — Medical supplies for hospital
pharmacy,
Deployment of medical specialists

Health — Provision of medical
equipment,

Redevelopment of Oxygen Plant,
double capacity

Health — EPI (Expand Program of
Immunization), logistical support,
Education — TVET Training Assistance

Education — Support in curriculum
development and implementation,
Teacher training,

School supplies (books, computers),
ICT support,

literacy programs (4S), benchmarking,
assessment and moderation,

A.C.T Accreditation

Health — Nauru Training Officer

Education — Access to farm for school
excursions,

2 University of Taiwan undergraduate
scholarships

Health — Visiting Mobile Medical Team
visiting infant schools,

2 Nursing volunteers,

Rotating Medical Team,

Medical supplies/drugs,

2x 3 month annual scholarships
Health — HYCOS water testing machine,
Testing water quality: Hydrogen
Sulphide (pilot project)

Education — mapping of peer education
and strategy development

Health — Global Fund HIV/AIDS & TB,
NCP Funding 2-1-22 Pacific Framework:
Pandemic Readiness Plan,
Procurement of vaccine,

Pacific Regional Influenza Pandemic
Preparedness Project (PRIPPP):
provision of funding support for
influenza related specimen shipping,
personal protective equipment (PPE),
TA to support the National NCD Plan,
Strengthening capacity for HIV/STI
testing & monitoring and

Replace/repair gutters for households

Energy — Desalination plants (solar
powered pilot project) — (PIPELINE)

ICT — IT experts (PIPELINE)

Water — Household water storage,
Exploitation of ground water resources
(pilot project) around Nauru’s Topside,
ICT — TA for Energy efficient, equipment
for school labs,

Utilities — Biogas (PIPELINE)

Water — Menen community brackish
elevated water tank system,

2 water delivery trucks, 1 delivery truck
(PIPELINE),

Water RO System,

Refurbishment of fire station,
Community water storage tanks,
Community solar pumps for brackish
water accessibility,

Institutional strengthening of water
supply sanitation (PIPELINE),

Plan for airport runway catchment
(PIPELINE)

Energy — Non project grant aid
purchase of diesel for power generation
Transport — Development of a safe
berthing wharf

Transport — 1 x-ray machine for
baggage screening (Aviation Security
New Zealand)

Sub-regional Coordination:
i. Energy — bulk fuel procurement

ICT — ICDF volunteer schemes,

ICT hardware

Energy — Renewable energy lamps,
Stand alone systems for communities

Water — EU regional programmes &
water facility projects,

Pacific Hydrological Cycle Observing
System: rain fall monitoring equipment,
water quality monitoring equipment,
GIS roof catchment inventory
Energy — National Energy Policy
Framework

Water — Support mainstreaming
sanitation issues into national water
policies,

Protection of groundwater resources
from pollution through sanitation
upgrading,

Stress reduction of water resources
through conservation and improved
water management,

Capacity development, awareness and
improved sanitation management,
Implementing a pilot project on water
sanitation

Transport — Regional Maritime
Programme, Funding to Review and
Draft PIMLaws,

Training and TA for port facility
personnel and marine accident
investigation.

Regional Marine Program dialogue on
the commencement of a Central Pacific
Shipping Commission

ICT — One Laptop Per Child pilot project
started, TA provided,

Multi-media training in radio, print
media, design skills and graphics

Governance — Director of Audit position,
Strengthen capacity of Audit Office
(PIPELINE)

Chief Accountant position (PIPELINE)
Public Administration — Expatriate
housing phase 2

Capacity Building — Training, education

Public Administration — TA procurement
and contracting reform, record
management and Government archives
Environment — Preparatory study on
climate change programs in the Pacific
Islands

Law / Justice — Recruitment of Secretary
for Justice,

Director of Public Prosecutions and
Resident Magistrate,

Oceania Customs Organisation (OCO):
amendment to customs ordinance

Governance — General budget support

Governance — National Disaster Risk
Management Plan

Governance — Drafting National
Biosecurity Bill (PIPELINE)

Environment — Seed collection,
Technical Assistance offered to NRC in
the establishment of a nursery
(propagation),

Pest incursion responses and quarantine
pest surveillance provided,

Audited fruitfly surveillance
systems/mapped trap sites/recorded
data,

TA CMS online completed, installed and
commissioned BIF provided
software/computers/servers/accessories



collection and analysis of on-farm trials,
Launched Paravet training,

Training in development of animal
health emergency plans, disease
investigations, sampling & operating
procedures

Fisheries — outboard motor repair and
maintenance training with the tuna
fishing association,

Sea safety workshop conducted with
NFA and NRMRA,

Assistance in preparing funding
proposals to develop aquarium
industry, feasibility to export reef fish,
Assistance with amendment to EC
regulations,

Review of the community-based
fisheries management programme,
Oceanic Fisheries Programme:
production of the 2009 National Tuna
Fisheries Status Report, tuna tagging in
Nauru waters (WP3) undertaken,
Support to national tuna database and
assistance with processing foreign
licensed tuna fisheries data,

NTFSR completed

Business Development — Assistance on
microenterprise ventures

Finance — The Future Generations Fund,
Review of the NSDS

Agriculture — SLM TA to Fruit Tree
Programme (Breadfruit)

Finance — Technical Assistance for NSDS
review

Fisheries — Setup of National Database
on Coastal Monitoring

procurement/supply of related
medicine and equipment,

Capacity building of health workforce
Culture — TA for development of a
National Culture Policy

Women & Development — 7 months
training for 2 women in CETC
(Community Education Training
Centre),

Business training workshops by CETC
trainers, skills based training (fabric
arts) provided by CETC to Nauru
trainers

Youth Policy — Youth empowerment
scheme — Youth Policy Support

Civil Society — RRRT developing
legislation to combat violence against
women through TA and training,
RRRT Paralegal training programme

Health — Nurse & pharmacist volunteers
(UNV)

Community — Coastal fisheries
protection,

Nauru Aquaculture association
(NAQUA)

Education — Appraisal of the education
system,

Support library & science,

TVET / language support,

Building teacher training and
competency

Nauru Language and Culture
Commission — Arts and craft Nauru
centre (PIPELINE),

Nauru language in the national

3

Energy — The Pacific Islands Greenhouse
Gas Abetment Renewable Energy
Project (PIGGAREP)

Water — Pacific Adaptation to Climate
Change (PACC) assessments on
household water management in 3
Districts and implementing a pilot
project,

Mainstreaming climate change issues
into national water policies

Energy — Supply and shipping of a
generator

to implement BIF,

Training in support of national
biosecurity operational manual,

TA for legal assistance with national
biosecurity law consultations,
Phytosanitary capacity evaluation,
Law / Justice — Review and print up of
Nauru Passenger Arrival Cards for
guarantine monitoring and regulations,
Public Administration — Statistics Data
Archiving,

Updating of the NSO PRISM website,
Evaluation of Data Archiving

Environment — Drafting of a National
Water Policy Framework (PIPELINE
2010),

Socio-economic Survey on conjunctive
use of water (PIPELINE 2010),
Feasibility study on alternative water
access for hotspots in Location & Aiwo
Districts (PIPELINE 2010)

Environment — Drafting of the National
Action Plan to address land degradation
and mitigate the effects of drought

Governance — constitutional review,
UN Joint presence and Strengthening
Aid Coordination

Law / Justice — TA reporting, CRC
(Convention and Rights of Children),
Capacity report building

Environment — Sustainable Land
Management (SLM): drafting of national
Action Plan for land degradation and
mitigation of drought,

National Biodiversity Strategy of Action
Plan (NBSAP),

Second national Communication (SNC):
continuation of assessment on
vulnerability and adaptation,
Greenhouse Gas inventory, capacity
building, public awareness and
education, introduce mitigation
assessment and National
Implementation Plan and develop
recommendations for introduction of
National policies to address climate
change,

Drafting of the National Action Plan for
Adaptation, (NAPA)

Third National Communication Project
(PIPELINE): update on all previous
components of INC and SNC and review
recommended National policies to
address climate change, commence
actual implementation of adaptation
and mitigation projects recommended in
SNC

Environment — Development of a
Persistent Organic Pollutants (POPS),
Ozone Depleting Substance (ODS)
Project,

GEF-PAS Hazardous Waste Project
(PIPELINE)

Environment — Coastal Monitoring
Project



Macroeconomic Management —
Support for State Owned Enterprises,
Asset recording,

Public debt management

Agriculture — National Food Security
Vulnerability Assessment, TA

Macroeconomic Management —

TA - Drafting of broad based
consumption tax legislation,

TA — Expand operations of and improve
performance of Revenue Office,

TA — develop Government Accounts
and related economic statistics for
Nauru

Agriculture — Increase agriculture
initiatives to boost domestic food
production including domestic kitchen
gardens and nurseries,

TA — develop forestry management
plan,

TA — develop district piggeries and
poultry farms,

Establish a resource centre on
agriculture and livestock production
Fisheries — Promote development of
aquaculture,

TA — update national aquaculture plan,
TA — update Fisheries Act and
associated legislative framework,

TA — feasibility study on alternate
(including traditional) fishing
techniques,

Eliminate illegal, unregulated &
unreported (IUUV) fishing

Mining — Refurbish mining
infrastructure,

TA — feasibility studies to identify
alternate mining industries (including
better utilisation of mining by-
products),

Further rehabilitation of mined land
Business Development — Review and
streamline business regulatory
environment to remove barriers to
private sector investment,

TA — develop SME development
strategy incl. identification of viable
cottage industry options,

TA — support for private sector
representative organisations,

TA — development of national trade
policy

Tourism — TA — tourism master
development plan,

TA — tourism marketing analysis and
market development including
development of promotional materials
and internet site,

Support private sector development of
deep sea fishing tourism operations
Financial services — TA — review and
update regulatory environment for

curriculum

Health — Procurement of Reproductive
Health Commodity Security:
contraceptives/condoms and supplies,
Technical Assistance — Development of
a Reproductive Health Policy and
Strategy Document,

Technical Assistance — on repositioning
Family Planning and Adolescent Sexual
Reproductive Health

Social Development — Women'’s affairs
programs,

Workshops on violence,

Women’s Safe House completed

Health — Construction of Nauru’s DOH
Multipurpose health facility,

Funding hospital/health information
system,

Oxygen Plant

Sports — Construct National Sports Oval
Culture — Establish cultural centre and
arts and crafts museum

Social Development — Well Women
Clinic (PIPELINE)

Education —

TA — develop child, youth and
community education policy

TA — develop school environment and
behaviour management policies,
Refurbish facility for special needs
students,

Provide support for community based
disability organisations,

TA — develop teacher workforce survey
instrument,

Improve teacher skills and capacity
through training,

Increase library resources including IT
based library facilities,

TA — develop curriculum resources on
teenager sexual health,

Relocate USP Centre,

TA — develop people with disabilities
policy,

TA — Improve capacity of teachers and
parents to counsel and assist youths
with problems

Nauru Language and Culture
Commission — Develop Commission
which will strengthen cultural and
national identity,

Develop a Nauru language dictionary
Health —

TA — review and update preventable
health and NCD strategies and
programs,

Implementation of active preventative
programs,

TA — develop standard treatment
guidelines and protocols,

Establish diabetes centre and
associated resources,

Refurbish kidney dialysis units and build
staff capacity,

TA —review reproductive health on
Nauru and establish reproductive
health policy,

Training on adolescent sexual
reproductive health,

Midwife training,

Update obstetric care equipment and
staff training,

TA — emerging pandemic preparedness
planning,

TA — Hospital disaster management
plan developed,

TA — reproductive health security needs
assessment,

Fill critical skills gaps with expat medical
staff,

Transport — Multipurpose barge,
Improving port facilities,
Replacement of T-VASIS to PAPI
systems,

School buses

Utilities — Water production

ICT — Building technical capacity in
network management

Energy — LPG stoves

Energy —

Bulk fuel procurement,

Refurbish fuel storage and distribution
infrastructure,

Implement renewable energy (solar,
wind) infrastructures,

TA —implement National Energy Policy
Strategic Action Plan (NEPF)

Water and Sanitation — TA develop
National water resource management
policy,

Improve water storage capacity and
infrastructure,

Solar powered water pumps for
communities,

Upgrade desalination plant

Waste and Sewerage — TA develop solid
waste, hazardous waste and marine
pollution management strategy,

TA — develop marine pollution
prevention legislation

Transport — Road maintenance
including cleaning of drains, resealing
damaged roads and rehabilitation of
street lights,

Procurement of harbour infrastructure
including rafts and moorings,
Construct harbour buildings,
Construct long term wharf facility,
Refurbish aviation infrastructure,
Resurface runway,

Upgrade airport safety and security
facilities to meet minimum
international standards
Communications and Media —

TA — develop household internet access
strategy,

TA — develop media independence
policy,

Introduction of a regular newspaper

Governance —

Joint UN Assistance on the review of the
NSDS,

Technical Assistance on Results Based
Management and Monitoring and
Evaluation

Capacity Building: Disaster Management
Education and Training, Maritime
Security Officer Training, Multilateral
Security Cooperation Training

Public Administration —

Procurement reform, TA

Government Archives,

Expatriate Accommodation phase 3
Lands — Supply of Survey Equipment &
Training for Secondary Mining,
Development of a Digital Data sharing
system for Lands Records,

Security and archiving of Land records,
Internal Management

Institutional strengthening of Lands &
Survey,

GPS Station

Governance — Strengthening border
control organisational structure,

Audit capacity building (training)

Law / Justice — Developing IP
(Intellectual Property)

Public Administration —

TA — Options to improve efficiency of
State Owned Enterprises, including
options to outsource services to the
private sector,

TA — options to improve planning
coordination & consultation between
ministries and departments,

TA — develop social statistics and
indicators for Nauru,

TA — Draft updated public financial
management legislation,

TA — Implement performance
management framework for public
service,

TA — revise Public Service Act,

TA — undertake skills gap analysis in
Nauru public service departments,
Maintain Parliament buildings and
facilities,

Fund/fill Chief Accountant position
Governance Institutions — Fill/fund
Ombudsman position,

TA — update Audit Act,

Complete outstanding audits of
government and SOE accounts annually,
Fund/fill Solicitor General,

Fund/fill Chief Correctional Officer
advisor,

Fund/Fill public defender,

Implement court recording and
document management system,
Improve jail facilities,

TA — capacity building of correctional
services officers, border control officers,
Provision of CCTV and alarm system,
Construct juvenile holding centre,
Improve DPPD / AMU coordination and
capacity building,

Preparation and audit of outstanding
Public Accounts,

Land — TA support establishment of Land
Review Commission,

Conduct land boundaries survey,
Implementation of land management
information system,

TA —review land use and zoning scheme
Environment — Develop Marine
Protected Areas framework and
associated legislation,

Develop Nauru’s capacity to apply
ecosystems approaches to fisheries
conservation,

Develop framework for sustainable use
and management of natural resources
and environment,




financial services,
Development of commercial banking
and insurance facilities

Long-term workforce development and
training,

Design and planning for new hospital
facilities,

Construction of new multipurpose
hospital facility,

TA — develop medical equipment asset
management and maintenance plan,
Construction of a morgue facility,
Decompression chamber

Sports — Refurbish existing sporting
facilities,

Acquisition of land for new facilities,
Develop integrated sports program,
Support introduction of district sports
program,

Elite sports program

Traditional Leadership and Culture —
Develop community leadership
program and supporting governance
structures,

Catalogue Nauru heritage sites
Women and Development — Support
establishment of women’s safe house,
Develop capacity of community based
women’s groups

Youth — Develop and implement life
skills program,

Establish youth sexual health
counselling service,

Civil Society — Support development of
community based organisations
capacity to contribute to government
decision making processes

Develop national policy for national
environment monitoring and reporting,
Conduct community and public
awareness on climate change and
conservation of biodiversity,

Improve water harvesting infrastructure



